How many people

are on the
governing body?

As Rawmarsh Community School is a
community school, the governing body is
made up of a mix of people to represent the
various interests of the community. There
are 20 Governors in total, made up of elected
parents, elected teachers, representatives of
the Rotherham Education Authority (LEA) and
co-opted Governors. Each governor’s term of
office lasts four years.
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How could | become a governor?

All governors give their time voluntarily

and whilst it can be a commitment with a
lot of time and effort involved, it’s also very
rewarding - especially when the school, like
ours, is continuing to improve with a great
sense of contributing to the community.

If you would like to discuss any aspects

of the work of the governing body, then
please don’t hesitate to contact the Chair
of Governors via the school. You can
either be elected as a parent governor
(details of the next elections are available
from the headteacher) appointed by the
local education authority (this is done by
the political parties represented on the
Council), or be co-opted by the other
governors. If you are interested in being
considered for co-option, then please
contact the head teacher or the Chair of the
Governing Body via the School Office.

Telephone 01709 710672
Facsimile 01709 710078

How do | find out more?

If you have any questions about the
work of the governing body, then please
contact the Clerk to the Governors. You
are also welcome to see the papers and
minutes of our governing body and sub-
committee meetings - these are available
for inspection at the school.

“IT’'S REALLY NOT
SCARY”

Rawmarsh Community School
A Sports College

Governors Matter

Our Vision for an Outstanding School:

* All students have achieved more than they
thought they would

*All students feel safe, happy, and supported

*All parents are confident that they made the
right choice of school

*Parents are involved in their child’s learning

*Governors are valued and making a
significant difference

*Staff are valued and make a positive
contribution to students’ life chances

*Leadership and Management across the
school has a strong sense of achievement

Monkwood Road
Rawmarsh
Rotherham

S62 7GA
Telephone 01709 710672
Facsimile 01709 710078



Together we can
make a difference

Rawmarsh

We are all part of a learning community

*

Research has shown that students who
perform well in school have the support of
their governing body

We want to help

Together we can make a difference to your
child’s future

I’'m Diane Douglas, the Chairperson of the
Governing Body of Rawmarsh Community
School, and it gives me great pleasure to take
this opportunity for Bob (the Vice-Chairperson)
and myself to introduce ourselves to you and
explain more about the Governing Body of our
School.

As Governors, we play a vital role in the
management of the school, and Bob and | are
taking this opportunity to explain the ‘make-up’
of our Governing Body and what we do.

What is the Governing Body?

The main aim of the governing body is to
maintain and improve its school’s standards of
education.

Its work can be divided into three key areas:

+ Setting the school’s vision and strategic
aims, agreeing plans and policies, and
making creative use of resources.

* Monitoring and evaluating performance,
acting as a critical friend to the Headteacher
to support and challenge them in managing
the school.

+ Ensuring that the school is accountable
to the children and parents it serves, to its
local community, to those who fund and
maintain it, as well as to the staff it employs.

The Governing Body is made up of
representatives of the Staff, Parents and the
Community as well as having some members
appointed by the Local Education Authority
(L.E.A.). They are all volunteers who give up
their free time to ensure the school is managed
effectively and to the benefit of the children.

The governors collectively have various

legal responsibilities and duties as set by
central government and the Local Education
Authority (Rotherham Metropolitan Borough
Council - RMBC). They are responsible for
the effective management of the school, for
the school budget, and for Health & Safety of
the school. They help to set, and monitor, the
school philosophy and policies and help raise
standards so that each child reaches their full
potential. Governors do not make detailed
day to day decisions about the running of the
school, this is the role of the Head Teacher,
supported by the staff.

Each term, Governors meet formally as the Full
Governing Body which is minuted by the Clerk
to the Governing Body. The minutes of these
meetings are public documents once they
have been agreed correct (usually at the next
meeting). The meetings themselves are private

and confidential.



